
Executive summary
Headquartered in San Antonio, TX, Broadway Bank was founded in 1941. It has evolved 
from a small neighborhood bank into one of the largest independently-owned banks 
in Texas. Today, Broadway Bank continues to operate as a family-owned financial 
institution. Broadway Bank offers a full range of sophisticated financial services, 
including personal, private, military, and business banking, along with wealth 
management. With more than $2.8 billion in total assets, Broadway Bank operates  
39 locations in San Antonio, Austin, and the surrounding areas. 

As the Bank sought ways to generate new revenue streams, they turned to their  
partner of close to 10 years, Pitney Bowes Software, for innovative ways to help  
with their branch acquisition, expansion, and relocation efforts.

Business challenge
Financial institutions have been forced to deal with various challenges in the last 
few years—from customer retention to fierce competition and regulatory difficulties. 
Broadway Bank, along with their competitors in the greater San Antonio area, has not 
been immune to these struggles. 

However, Broadway Bank understands that a critical key to their success is to maximize 
their footprint through smart and disciplined decision making in their acquisition, 
expansion, and relocation strategies. The Bank knows where it wants to be in the 
next five to ten years to continue to be successful and profitable; they just needed an 
intelligent solution to help them realize their plan. Broadway Bank wanted to ensure 
that our purchase or relocation decisions were the best for their business, and before 
investing any capital.

“Traditionally, one of the largest areas of income for our organization has been overdraft 
revenue generation,” said James C. Allen, Group Executive Vice President, Director 
Retail Banking Group. “We needed a solution that would help us replace some of the 
revenue we’ve lost due to Dodd-Frank and numerous other regulatory changes, and 
allow us to make smart and disciplined growth decisions.” 
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•  Broadway Bank has  
evolved from a small 
neighborhood bank into one 
of the largest independently-
owned banks in Texas. 

•  The family-owned and 
operated financial  
institution offers a full  
range of sophisticated 
financial services. 

•  With more than $2.8 billion in 
total assets, Broadway Bank 
operates 39 locations in Texas.

“ Traditionally, one of the 
largest areas of income 
for our organization has 
been overdraft revenue 
generation. We needed a 
solution that would enable 
us to replace the revenue 
we’ve lost due to Dodd-
Frank and numerous  
other regulatory changes, 
and allow us to make 
smart and disciplined 
growth decisions.”

James C. Allen,  
Group Executive Vice president, 
Director retail Banking Group
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solution
Since 2004, Broadway Bank has used Pitney Bowes Software’s market simulation and 
predictive analytics solution, WinSITE, to help with their acquisition, expansion, and 
relocation efforts. Broadway Bank is able to confidently answer three critical questions. 

•  Who and where are our best, most profitable acquisition candidates? 

•  Does it make sense to expand and if so, when and where? 

•  Should we close and relocate some of our banking centers or stay in our current locations?

Broadway Bank is very adept at the process of examining an acquisition candidate’s book 
of business. This intelligence, coupled with the insight provided by WinSITE, gives the bank 
the information needed, to either move forward with the acquisition or back away. “If you are 
putting the pieces together on an acquisition, you have to have the WinSITE model run the 
various scenarios. It’s a piece of the puzzle that we are not willing to do without,” said James 
C. Allen. 

Broadway Bank knows where it wants to be in the future, but is cautious in its expansion 
decisions. This was especially true as the Bank contemplated its expansion into the very 
competitive Travis County, TX (Austin) market. WinSITE played a large part in the Bank’s 
decision making process. “The data received from WinSITE makes up the foundational 
corners, the pillars, of the pro forma we develop,” said James C. Allen. This intelligence 
enables Broadway Bank to make smart expansion decisions.

Broadway Bank asks the final question as it decides whether to stay in its current locations or 
relocate some of its branches. Recently, the Bank uncovered opportunities to relocate some 
existing branches. Using the WinSITE model, the data showed that Broadway Bank was not 
only beating some of its competitors in the current location, but the best new location but was 
less than a mile from the existing branch.

“The point is,” said James C. Allen, “that there is a way to use the WinSITE analytics to help 
guide prudent and practical business decisions at the onset, and I think that is an important 
piece of what we do and why we do it with Pitney Bowes Software.”

results and benefits
Identify and evaluate potential acquisition candidates.

Make acquisition decisions PRIOR to the investment of capital.

Gain full insight into the potential expansion market and location.

Decide whether to retain, relocate, or consolidate existing branch locations.

Analyze customer data and site characteristics that impact network performance. 
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•  WinSITE intelligence tools help:

•  Determine the most efficient  
set of branch locations for 
maximum revenue and minimal 
operational costs. 

•  Determine optimal network  
size, given nearby demand  
and competition.

•  Reveal the incremental sales 
increase available by renovating 
or relocating branches.

•  Identify and evaluate  
potential candidates for  
merger and acquisition.

“ There is a way to use 
the WinSITE analytics 
to help guide prudent 
and practical business 
decisions at the onset, and 
I think that is an important 
piece of what we do and 
why we do it with Pitney 
Bowes Software.”

James C. Allen,  
Group Executive Vice 
president, Director retail 
Banking Group
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